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BOARD OF EDUCATION GOALS AND 
DISTRICT STRATEGIC ACTIONS AND EFFORTS 

 

Goal One: Advance achievement for all students and reduce disparity between and among 
groups (Rigorous & Relevant Curriculum).    

 
 
 
 

 
 
 
The intent of this district strategic action is to employ the Model of Continuous Improvement to strengthen and align 
our standards, curriculum, instructional, and assessment practices to improve student learning and achievement. This 
approach is intended to continue the development, strengthening, alignment, and articulation of state and district 
standards, assessments, and curriculum in reading, writing, mathematics, science, social studies, world languages, fine and 
performing arts, physical education, technology education, and gifted education, in addition to supporting the integration 
of special and regular education.   
 

Efforts to Support District Strategic Initiative 
 

1.1. If we increase opportunity for staff participation and engagement in monitoring or developing 
standards, curriculum, instruction, and assessment, then the administrators and teachers will 
develop/enhance ownership of the decisions that they make and support those decisions in the classroom, 
school, or department. 
1.2. If we use all of the elements of the Model of Continuous Improvement for curriculum, instruction, 
and assessment related issues, then student learning needs will be met and disparities in achievement will 
be reduced for all students.    
1.3. If we use the Secondary School reform legislation as a catalyst, then we can promote positive and 
productive curricular and instructional changes required for academic and personal success/ 

 
 

Goal Two: Nurture the intellectual, physical and emotional well-being of students and  
create a safe and respectful learning community where all students are held to high 
expectations (High Expectations for All Learners).    
 

 
 
 
 
 
 

Efforts to Support District Strategic Initiative 
 

2.1.  If we create the conditions that foster and support intellectually, physically, and emotionally 
healthy learning as a community, then we will be able to help all students realize their full potential. 
2.2.  If we create cultures that emphasize high expectations for student conduct, responsible 
behavior, and respect for others, then positive learning environments that support students’ physical 
and emotional well-being will exist. 
2.3.  If we develop and cultivate school-family-community partnerships, then we will be able to share 
responsibility in supporting students’ success in school and through life. 

District Strategic Action: Using the Model of Continuous Improvement, we will 
strengthen standards, curriculum, instruction, and assessment to help all students 
achieve and realize their potential. 

District Strategic Action: To create an environment and community that fosters 
intellectually, physically, and emotionally healthy learning and living. 
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Goal Three:  Attract, retain and develop high quality staff by providing professional 
development, resources and appropriate learning environments (Dynamic Teaching).   
 
 
 
 
 
 

3.1.  If we provide the necessary structures, supports, and resources to faculty and administrators to 
engage in collaborative inquiry, then teaching and learning will be improved for all students.  
3.2.  If we create environments of collective inquiry focused on improving instruction and 
strengthening our supervisory practices, then a common understanding of effective teaching will be 
used and supported in our schools to enhance learning for all. 
3.3. If we build the diversity of our teaching population to more closely match the diversity of our student population, 
then we will deepen our understanding, capacity, and effectiveness in helping all students realize their full potential. 
 

 

District Strategic Action:  To create the conditions that promote collaborative inquiry 
through shared and distributed leadership. 
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Caryn Joyce Falvey 
Principal 

Eric G. Norfeldt School:  A Classical Education 
 

The Eric G. Norfeldt School is both a neighborhood school and home to one of the Townwide Learning Center 
programs.  Our diversity is often invisible to the untrained eye, as it derives from the unique learning requirements 
of our children with special needs.  All students work together in the general education classrooms as much as 
possible, a shared environment that benefits all students, encouraging compassion, understanding, and a sense of 
community.  Norfeldt educators passionately believe that all students can and will learn, and hold themselves and 
their students to high standards.   

 
Theory of Action to Improve Student Learning 

 

 If I/we work collaboratively to improve instruction in response to the specific learning needs of each of our 
students, then all students will demonstrate significant growth in meeting social, emotional, and academic 
learning goals. 

 If I/we provide opportunities for parents and members of the greater school community to be actively and 
meaningfully engaged in the life of the school, then the knowledgeable support of these adults will help 
students to achieve their social, emotional, and academic learning goals. 

 If I/we provide timely and differentiated professional development opportunities to educators, then we will 
be able to more meaningfully address the learning needs of our students. 
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School Development & Performance Plan for Continuous Improvement 
Strategic Actions 

2013-2014 
 

Norfeldt educators passionately believe that all students can and will learn, and hold themselves and their students 
to appropriately high standards.  They treasure the opportunity to work collaboratively, and value their partnerships 
with Norfeldt parents and the greater school community. They greatly appreciate “just in time” professional 
development opportunities, which provide them with the necessary skills and knowledge to further hone their 
instructional practices.    
----------------------------------------------------------------------------------------------------------------------------- -------- 
Using the Model of Continuous Improvement described on page 3, the strategic actions, beginning on page 9, 
define the areas of focus for the School Development and Performance Plan.  These strategic actions support the 
District’s mission, Board of Education goals, and district strategic actions to promote the achievement of all 
students. The efforts detail the action steps to realize the strategic actions and the performance indicators are used 
to chart progress toward those strategic actions and goals. 

 

READING 
Background  

 

Last year, the English Language Arts Common Core State Standards ( ELA CCSS) were implemented in 
grades K, 2, and 4.  This year, the revised curriculum ELA CCSS is being implemented in these grades.  
Grades 1, 3, and 5 are implementing the ELA CCSS for the first time this year. 
 
For two years prior to the implementation, Norfeldt teachers had focused on common literacy vocabulary 
and terms, and on the reading of non-fiction texts.  This supported the transition to the  implementation of 
the ELA CCSS. 

 
In March 2012, 86.1% of the students in grades 3, 4, and 5 assessed through either the Standard 
CMT or the MAS CMT performed at or above mastery level.  In March 2013, 80.5% of the students 
in grades 3, 4, and 5 assessed through either the Standard CMT or the MAS CMT performed at 
mastery level (goal or advanced.)  This is a decline from the two previous years, but it is important to note 
that this is a comparison of three different cohorts.  An analysis of matched cohorts indicates that third 
grade students in 2012 scored at 79%  mastery (goal or advanced ) and scored at the same level, 
79%, when they were assessed as fourth graders in 2013.  Similarly, fourth grade students scored at 
91.3% mastery on the 2012 CMT and scored at the exact same level when they were assessed as  
fifth graders on the 2013 CMT. 

 

SCIENCE 
Background 

 

At the beginning of the 2010 – 2011 school year, we determined a clear correlation between reading 
performance and performance on the Science CMT as reflected in the 2010 CMT results.  (For specific data, 
please refer to page 17, of the 2010 – 2011 School Development Plan for Continuous Improvement.)  As a result, we 
tied our efforts in improving science performance to our reading goal, and its emphasis on non-fiction text. 
 
In 2010, 69.5% of all fifth grade students scored at or above mastery on the Science CMT.  In 2011, 
83.1% of all Norfeldt fifth graders scored at or above mastery on the March 2011 CMT, a significant 
gain (13.6 percentage points) As a result of these improved results, we decided to “stay the course.” with the 
content of our goal and with our action plans, while increasing our goal’s target to 80% of all students 
meeting or exceeding mastery. On the 2012 CMT, our fifth grade student performance dropped 76.6%.  
We were, therefore, delighted that our renewed effort and resolve resulted in great improvement on the 
2013 Science CMT, with 87.8% students at mastery (goal or advanced). 
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MATHEMATICS 
Background 

 
In Mathematics, Norfeldt students continue to demonstrate strong performance.  In 2012, of the 211 
students in Grades 3, 4, and 5 who took the Standard CMT in mathematics,  91.5% scored at or above 
goal (levels 4 and 5 combined). In that same year, 217 students in grades 3, 4, and 5 took either the 
Standard CMT or the MAS CMT in Mathematics.  91.7% of these students were at or above goal (levels 
4 and 5 combined).  210 of the 217 students (96.8%) who took either the Standard Math CMT or the 
MAS CMT scored at the proficient level or higher (levels 3, 4, and 5 combined).   
 
In 2013, of the 211 students in Grades 3, 4, and 5 who took the Standard CMT in mathematics, 89.1% 
scored at or above goal (levels 4 and 5 combined).  Of the 215 students in grades 3, 4, and 5 who took 
the Standard CMT or the MAS CMT in Mathematics, 89.3% were at or above goal.  In addition, 209 
of the 215 students (97.2%) who took either the Standard Math CMT or the MAS CMT scored at the 
proficient level or higher (levels 3, 4, and 5 combined). 

 
Mathematics offers students another opportunity to apply their language arts skills.  We will continue to 
encourage the use of precise mathematical language and the use of math journals as an important 
component of daily mathematics instruction. 
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Goal One: Advance achievement for all students and reduce disparity between 
and among groups (Rigorous & Relevant Curriculum).    

 
 

 School Strategic Action: Using the Model of Continuous Improvement, we will 
continue to strengthen our instruction in Reading, Math and Science, in part by 
continuing the  implementation of the CCSS. 

 
 

Efforts to Support School Strategic Action 
 
1.1 If, through a collaborative approach, we continue to implement the new Common Core State 

Standards (CCSS),  then teachers will be able to better meet the differentiated needs of all of our 
children, thereby supporting the mandated expectations of SRBI as a means of developing more 
differentiation and instructional intervention at the classroom level. 

 Along with the rest of the District, Norfeldt will implement the  new Mathematics CCSS in Grades K, 2, 
and 4 , and the revised ELA CCSS in Language Arts in 2013 – 2014, 

 Along with the rest of the District, Norfeldt will implement the new ELA CCSS in Grades 1, 3, and 5, and 
the revised Math CCSSand in grades k, 2, and 4 in 2013-14. 

 Teachers and the administrator will be involved in professional development on the CCSS while the new 
units are being written.  The administrator will participate in the Townwide Grade One CCSS Mathematics 
Focus Group as often as possible. 

 
1.2 If we provide opportunities for shared collaboration that is focused on improving reading, 

mathematics, and science instruction, then we will be able to support a continuum of common 
academic expectations for all students in reading, mathematics, and science. 

 We will develop a schedule with 1 hour a week dedicated to Collaborative Inquiry Team (formerly Data 
Team) meetings. 

 We will develop a schedule that provides for additional common planning time for every grade level team 
(above and beyond the Collaborative Inquiry Team meetings). 

 We will use as many CSI dates as possible to provide additional time for the Collaborative Inquiry Teams to 
meet. 

 We will use our limited CSI times or faculty meetings for the General Vertical Teams to meet. 

 SST meetings will be held on a revised cycle, rather than every week, with the hope that this will provide for 
a more efficient use of time. 

 
1.3.   If we continue to use a “cross categorical” organizational plan, with Pupil Services teachers 

assigned to ONLY one or two grade levels, then Pupil Services teachers and classroom teachers 

will be able to work more effectively and more collaboratively to support all students.  

 We will assign learning center teachers to not more than two grade levels.  

  We will continue to encourage Pupil Services teachers and General Education teachers to co-teach more 
frequently, and work to reduce the number of disruptions that might limit these critical opportunities. 

   The Principal will informally observe all teachers (general education and special education), and will formally 
assume the responsibility as the evaluator of four Learning Center teachers and the Psychologist. 

 
1.4 If we improve teacher instruction and student performance in non-fiction reading, then we will 

improve student performance on the Grade 5 Science CMT as well as in other content areas. 
(Kindly refer to pages 14 and 15 of this document.) 

  We will use National Geographic for Kids as a non-consumable resource, so that articles might be reused in 
subsequent years, thereby allowing teachers to work collaboratively to develop formative assessments for 
specific articles. 
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  We will continue to use Science A-Z, which will provide the teachers with leveled materials that will 
better support appropriate and meaningful differentiation of instruction. 

  We will continue to use Reading A-Z, which will provide the teachers with leveled materials that will 
better support appropriate and meaningful differentiation of instruction. 

 We will use Read Naturally to help improve students’ reading fluency. 
 

1.5 If we provide opportunities for shared collaboration that is focused on improving science 
instruction and assessment, then we will develop a continuum of common expectations that will 
support the improvement in science learning and performance for all students. 

  We will use National Geographic for Kids as a non-consumable resource, so that articles might be reused in 
subsequent years, thereby allowing teachers to work collaboratively to develop formative assessments for 
specific articles. 

  We will continue to use Science A-Z, which will provide the teachers with leveled materials that will 
better support appropriate and meaningful differentiation of instruction. 

  We will continue to use Reading A-Z, which will provide the teachers with leveled materials that 

will better support appropriate and meaningful differentiation of instruction. 

 We will reinforce the Literacy and Science Vocabulary Words and Terms that appear on the lists 
previously developed by both the Vertical Literacy and Science Teams.   

 We will use various computer programs to support academic improvement, such as, but not limited to, 
Lexia, a reading program. 

 

1.6 If we provide a dedicated literacy block and a dedicated mathematics block, then teachers will be 
able to better focus their instruction and students will be better able to access this instruction  

 We will develop a schedule with the help of the instrumental teacher that ensures the fewest number of 
interruptions during literacy and math instruction. limited number of interruptions to classes.   

 
Goal One:  Indicators of Progress 

 

 The Principal will support teachers as they develop individual and team goals that are aligned 
with the School and District Goals, with a focus on implementing the CCSS in either 
Mathematics or ELA as appropriate. 

 80% of fifth graders will meet or exceed goal on the CMT Science Assessment; 

 90% of students, including students with IEPs who are taught in the regular education 
classrooms, will achieve level 4 on the Townwide “Communicating Mathematical Reasoning” 
rubric, and/or will improve by at least one level on that rubric; 

 80% of students in grades K – 3, including students with IEPs who are taught in the regular 
education classroom, will meet end of year grade expectations as measured by the DRAs,  
and/or will have made at least one year’s worth of growth; and 

 80% of students in grades 4 and 5, including students with IEPs who are taught in the regular 
education classroom, will meet or exceed the national percentile expected Rate of Improvement 
(ROI: 40th – 60th percentile) on the AIMSWeb R-CBM assessment, and/or will achieve the 
“above level” or “well above level” standard on the R-CBM. 

 80% of students with IEPs will meet 85% of their IEP goals and 95% will reach the proficiency 
level. 
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Goal Two:  Nurture the intellectual, physical and emotional well-being of 
students and create a safe and respectful learning community where all 
students are held to high expectations (High Expectations for All Learners).    

 
 

School Strategic Action: We will continue to develop and refine school-family-community 
partnerships, and maintain a respectful learning community. 
 

 
Norfeldt School has a strong history of providing a variety of opportunities for family and extended community 
members to be active members in the life of the school. We look forward to continuing and enhancing these 
partnerships. 
 

Efforts to Support School Strategic Action 
 
2.1.  If we continue to improve and increase opportunities for communication and collaboration between 

the school and parents, then parents will be better able to support their children’s learning efforts. 

 We will increase the number of teachers who have blogs to communicate with Norfeldt families, so that all 
specialists have blogs, and all teachers or, (if done as a team), all grade levels will have blogs. 

 We will have our fifth grade students trained by WHC-TV personnel and Norfeldt’s Library Media Specialist 
so that they might participate in “Be the Media,” which will allow the Norfeldt community to see “inside” 
the school.  

 Grade level teams, area specialists,  and the PTO will continue to provide opportunities for parental 
involvement and visits: 
 

 Kindergarten:   Popsicle Social  (PTO) 

 Kindergarten:  Mother Goose Show  

 Kindergarten:   Walk with the Masters/Night at the Museum 

 Kindergarten: Parent Orientation for class entering 2012 

 Kindergarten: Three Piggy Opera 

 Grade One:  Harambee Festival 

 Grade One:  Poetry Tea 

 Grade One:  Literacy Partners, EI/Grade One Teachers Parent Presentation 

 Grade One:  Authors’ Tea 

 Grade One:  Parents of students in EI Program observe their child in a lesson  

 Grade Two:  Family Math Night 

 Grade Two:  Biography Presentations  

 Grade Two:  Poetry Presentations 

 Grade Three:  Meet the (Student) Author 

 Grade Four:  Four on the Floor:  A Family Reading Event 

 Grade Five:  Family Science Night* 

 Grade Five:  Parent Informational Meeting on the Human Development Health  

 All School:   International Night* 

 All School:   Curriculum Night 

 All School:   Farmers’ Markets 

 All School:   Parent Teacher Volleyball Tournament 

 All School:    Halloween Parade 

 All School:   Veteran’s Day Ceremony, Veteran Family & Friends of Norfeldt Students 

 All School:   Ice Cream and Bingo (PTO) 

 All School:   Family Dance Night Led by Phys.Ed. Teacher/co-sponsored by PTO 
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 All School:  PTO FamilyArt Night 

 All School:  Spring Fair (PTO) 

 All School:  Fall and Spring Book Fairs 

 All School:  Family Movie Night* 

 Music:   Fall and Spring Concerts 

 Music:   Parents will be invited to visit the general music classroom during a designated week  

 Music:   Parents will be invited to participate in instrumental dress rehearsals  

 Art & QuEST:  Voice & Vision: Exhibition of Student Art and QuEST Projects 
 

2.2.  If  we encourage participation in the life of the school by community members (other than parents, 
students and teachers), then students will have the opportunity to be supported by a variety of adult role 
models. 

 The Children’s Librarian of the Town of West Hartford will  participate in our “Four on the Floor: A 
Family Reading Event”  

 We will invite veterans who are family members or friends of our students to attend and participate in our 
Annual Veteran’s Day Ceremony 

 We will invite relatives and friends to attend our Annual Special Persons’ Day (formerly Grandparents’ and 
Special Friends’ Day)  

 We will continue our Safe School Climate Committee in conjunction with the PBIS core/steering 
committee.  This committee, which already includes 2 parents, will be expanded to include a representative 
from the West Hartford Police Department. 

 
2.3 If we implement a school-wide behavior program, we will reduce the number of office referrals. 

    The core PBIS Team, trained in 2012 - 2013 will lead the first CSI of the year, training all teachers, and 
later, all support staff members, in order to ensure the full implementation of this program.  

    The Core PBIS Team will introduce the second Tier of the program by March of 2014. 

    Parents will be informed of this program through the school newsletter, parent summer mailing, and other 
communications as necessary. 

    We will invite employees of the Bridge to work with our students on issues related to bullying. 
 
2.4   If we implement different ways of acknowledging cultural and learning differences, we will develop a 

more respectful environment. 

 The Curriculum Specialist, Social Worker, and School Psychologist and other support staff as appropriate, will 
instruct students about the different disabilities experienced by students in the school (e.g. autism, vision 
impairment, use of wheel chairs). 

 The PTO will host an international night in which the nationalities of the student possibility will be 
highlighted through food, costume and conversational exchange. 

 
 
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

 

Goal Two:  Indicators of Progress 
 

 One hundred percent of our parents will participate in Parent Teacher Conferences. 

 Eighty percent of the parents will attend curriculum based activities. 

 Ninety percent of the parents who attend curriculum based events and complete a feedback form will 
indicate that they “agree” or “strongly agree” that the activity was a valuable experience for them. 

 We will work to maintain or increase this number of student posted videos on the WHC-TV website. 

 We will determine a base-line for office referrals, based on last year’s and current year’s data, with an eye to 
reducing the number of major office referrals. 

 We will review our fidelity to the referral process by March 2014. 

 Ninety percent of parents responding to a survey will indicate that the school is safe and orderly. 



13 

 Ninety percent of parents/guardians responding to a survey will indicate that the school communicates 
effectively 

 Ninety percent of parents/guardians responding to a survey will indicate that the school adequately 
addresses the learning needs of their child(ren). 
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Goal Three:  Attract, retain and develop high quality staff by providing 
professional development, resources and appropriate learning environments 
(Dynamic Teaching). 
 
 

School Strategic Action: We will continue to provide teachers with the time to meet as 
Collaborative Inquiry Teams and Vertical Teams, and to provide teachers with appropriate 
professional development opportunities to support improved instruction and social 
awareness. 
 
 

Efforts to Support School Strategic Action 
 
3.1.   If we collaboratively create a schedule (with representation from all grade levels, pupil services 

staff, and specialists), that includes set times for Collaborative Inquiry Teams to meet, then we will 
be able to more efficiently and effectively monitor student progress and, accordingly, target our 
instruction. 

 We will schedule one, weekly CIT time for each grade level 

 We will schedule additional team time each week, with a minimum of one additional meeting time per grade 
level. 

 
3.2.   If we provide staff with the opportunity to see co-teaching in action by their own peers (either 

within the school or within the district), then teachers will be able to better implement co-teaching 
in their own classrooms. 

 We will provide the opportunities for teachers to view each other co-teaching, either in person or through 
the use of video. 

 
3.3   If we provide for the professional development needs of our staff in a practical and job-embedded 

fashion, then we will further enhance teacher understanding of and ability to provide excellent 
instruction. 

  We will develop an understanding of the new and emerging system for Educator Evaluation and 
Development aligned with State guidelines. 

  We will provide collective input and develop an understanding of the new West Hartford Instructional 
Framework, which is the foundation of the new Educator Evaluation and Development plan. 

  We will provide certified staff with exemplars for PLOs, SLOs, and IAGDs. 
 
 
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

 
Goal Three:  Indicators of Progress 

 

 A final copy of the schedule with the CIT times will be shared and approved by the faculty. 

 In addition to townwide CSI opportunities on the new curriculum, the principal will provide a winter CSI 
series on the development of numeracy concepts, common student errors, and the meaning of student 
errors.  90% of  teachers participating in this series will agree or strongly agree on a feedback from that the 
series was helpful and relevant.  
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APPENDIX 
 

CONNECTICUT MASTERY TEST 
MARCH 2013 

 
 

DATA ANALYSIS 
 

NOTE:  While we can report on CMT/CAPT data for the 2013 school year, this data will be replaced over the 
course of the next two years and beyond by the Smarter Balanced Assessment Consortium (SBAC) results.  As a 
new baseline set of data are determined, district Performance Indicators will need to be adjusted to better align with 
SBAC measures.  Until then, interested parties looking for more CMT data than that in page 7 and 8 of this 
document  can go to www.ctreports.com and, on the public portion of the site, access an array of student 
performance data at the school or district level including access to valuable demographic detail. 
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